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Special Educational Needs and Disabilitg Policy

COMPLIANCE

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 - 25
(July 2014) 3.65 and has been written with reference to the following guidance and documents:
*  Equality Act 2010: advice for schools DfE Feb 2013

® SEND Code of Practice 0 - 25 (July 2014)

e Schools SEND Information Report Regulations (2014)

® Statutory Guidance on Supporting pupils at school with medical conditions April 2014

e The National Curriculum in England Key Stage 1 and 2 Framework Document Sept 2013

e Safequarding Policy

* Accessibility Plan

o Tedchers Standards 2012

Headteacher: Mrs Tasnim Koser
SENDCo: Jessica Chance
SEND Governor: XXXXX

introduction
“Every teacher is a teacher of every child or young person including those with SEND”

At Holjoo\kes Field First School we are lomud to provio(e a safe, s’cimulating dnd inclusive Ieolming
environment where every member of our community is valued and resloec‘teo{. Our broad,
balanced, creative curriculum and enrichment activities provide opportunities for everyone to
dchieve dand succeed. We celebrate our dchievements, gif’cs and cultural diversi’cg, irrespective of
individual differences within the categories of the Equality. Together we take pride in making a

positive contribution to our school and the wider community.

Holyoakes Field First School provides a broad and balanced curriculum for all children. At the
heart of the work of every class is a continuous cycle of planning, teaching and assessment,
which takes account of the wide range of abilities, aptitudes and interests of children. When
planning, teachers set suitable learning challenges and respond to children’s diverse learning
needs. The majority of children will learn and progress within these arrangements.

A minority of children may have Po\rticulo\r requirements, or special educational needs, that
could credate barriers to learning. Teachers take account of these requirements and make
provision, where necessary, to support individuals or groups of children and thus enable them to
participate effectively in curriculum dactivities. All children may have special needs at some time
in their lives.

Through the implementation of this policy we intend to ensure that curriculum planning and
assessment for children having special educdtional needs takes account of the type and extent

of difficulty experienced by the child.

Provision for children having special educational needs is a matter for the school as a whole. In
addition to the governing bodj, the school’s head teacher, Special Educational Needs and
Disability Co-ordinator (SENDCo) and all other members of staff have important day-to-day
responsibilities. Teaching such children is therefore a whole school responsibility.
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The school will have regard to the Special Educational Needs and Disability Code of Practice
(2014) when carrying out its duties towards all pupils having special educational needs.

Aim

We aim to provide every child with dccess to a broad and balanced education. This includes the

National Curriculum in line with the SEND Code of Practice.

The aims of this policy are:

e To credte an environment that meets the s[oecioll educational needs of each child;

e To ensure that the special educational needs of children are identified, assessed and
provided for;

e To make clear the expectations of all partners in the process;

o To identify the roles and responsibilities of staff in providing for children’s special
educational needs;

e To endble all children to have full access to all elements of the school curriculum.

Objectives
o staff members seek to identify the needs of pupils with SEND as early as possible. This is

most effectively done by gathering information from parents,
education, health and care services and early years settings prior to the child’s entry into
the school.

®  Monitor the progress of all pupils in order to did the identification of pupils with
SEND. Continuous monitoring of those pupils with SEND by their teachers will help to ensure
that they are able to reach their full potential.

®  Make appropriate provision to overcome all barriers to learning and ensure pupils
with SEND have full access to the National Curriculum. This will be co-ordinated by the
SENDCo dnd Headteacher and will be carefully monitored and reqularly reviewed in order to
ensure that individual targets dre being met dnd all pupils’ needs are catered for.

®  Work with parents to gain a better understanding of their child and involve them in all
stages of their child’s education. This includes supporting them in terms of understanding
SEND procedures and practices and providing regular feedback on their child’s progress.

*  Work with and in support of outside agencies when the pupils’ needs cannot be met by the
school alone. Some of these services include Educational Psychology Service, Speech and
Langudge Therdpy and the Complex Communication Needs Team.

® Create a school environment where pupils can contribute to their own learning. This means
encouraging relationships with adults in school where pupils feel safe to voice their opinions
of their own needs, and carefully monitoring the progress of all pupils at regular intervals.
Pupil participation is encouraged through school by wider opportunities such as residential
visits, school plays, after-school clubs.

inclusion

Inclusion is at the heart of everything we do at Holyoakes Field. High quality provision is vital to
meet the needs of children and we focus on inclusive practice and ensure barriers to learning
dre removed. In order to dchieve this, we have developed an inclusive ethos, a broad, balanced
and innovative curriculum, and systems for early identification of barriers to learning and

participation, in addition to having genuinely high expectations for all children.

ldentifying Special Educational Needs
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Definitions of special educational needs (SEN) taken from section 20 of the
Children and Families Act 2014.

A child or you person has SEN if they have a learning difficulty or disability which
calls for special educational provision fo be made for them. A child of compulsory
school age or a young person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of
the same age; or

b) have a disability which prevents or hinders them from making use of educational
facilities of a kind generally provided for others of the same age in mainstream
schools or mainstream post-16 institutions.

A child under compulsory school age has special educational needs if they fall within
the definition at (a) or (b) above or would do so if special educational provision was
not made for them.

The Code of Practice describes 4 broad cateqories of need:

e Communication and Interaction

e Cognition and Learning

e Socidl, Emotional and Mental Health Difficulties

® Sensory and/or Physical Needs
These 4 areads give dn overview of the range of needs that should be planned for. The purpose of
identification is to work out what action our school needs to take, not to fit a pupil into a
category. At Holyoakes, we identify the needs of pupils by considering the needs of the whole
child, not just the special educational needs of the child or young person.

As a school we recognise that there may be other factors that may impact on progress and
attainment but are not SEN:

® Disability (the Code of Practice outlines the “reasonable adjustment” duty for

all settings and schools provided under current Disability Equality legislation)

e Attendance and Punctuality

e Health and welfare

® EAL (English as an additional language)

e Being in receipt of Pupil Premium Grant (PPD)

® Being a Looked After Child (LAC)

® Being a child of Serviceman/woman

Quality First Teaching - ‘The baseline of learning for all pupils’

Pupils are only identified as SEND if they do not make expected progress following access to
high quality teaching and identified targeted support or interventions. High quality teaching,
adapted for individual pupils, is the first step in responding to pupils who have or may have
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SEND. In identifying children who may benefit from additional support, the following steps are
taken:

a) Any pupils who are falling significantly outside of the range of expected academic
dchievement in line with predicted performance indicators and grade boundaries will be
monitored dnd discussed at termly Pupil Progress Meetings.

b) Once a pupil has been identified as possibly having SEND they will be closely monitored
by staff in order to gauge their level of ledrning and possible difficulties.

c) The child's class teacher will take steps to provide o\o(o\loteo( leo\rning opportunities that
will did the pupil's dcademic progression dnd enable the teacher to better understand
the provision and teaching style that needs to be applied.

d) The SENDCo will be consulted as needed for support and advice and may wish to observe
the pupil in class.

e) Through (b) and (d) it can be determined which level of provision the child will need
going forward.

f) 1f a pupil has recently been removed from the SEND register they may also fall into this
category as continued monitoring will be necessary.

g) Parents will be informed fully of every stage of their child's development and the
circumstances under which they are being monitored. They dre encourdged to share
information dnd knowledge with the school.

h) The child is recorded bj the school as being monitored due to concern bg parent or
teacher but this does not automatically place the child on the school’s SEND register.

Any concerns will be discussed with parents informally or during parents’ evenings.

A Graduated Response to SEND Support

Any decision made to make special educational provision for a pupil will involve the teacher,
SENDCo dand parents considering all of the information gathered from within the school about
the pupil's progress. Where it is determined that a pupil does have SEND, parents will be Formo\llj
advised of this and the decision will be added to the SEND register and an Individual Provision
Madp (IPM) created identifying outcomes to be achieved. This will be reviewed formally each term
at Parent Consultations. The aim of formally identifying a pupil with SEND is to help school
ensure that effective provision is put in place and so remove bavrriers to learning.

The support provided consists of a four-part process:

e  Assess
e Plan
e Do

o Review

This is an ongoing cycle to enable the provision to be refined and revised as the understanding
of the needs of the pupil grows. This cycle enables the identification of those interventions
which are the most effective in supporting the pupil to achieve good progress and outcomes.

Assess

This involves clearly analysing the pupil’s needs using the class teacher’s assessment and
experience of working with the pupil, details of previous progress and attainment, comparisons
with peers and national data, as well as the views and experience of parents. The pupil’s views
and where relevant, advice from external support services will also be considered. Any parental
concerns will be noted and compared with the school’s information dnd assessment data on

how the lou.pil is progressing.
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This analysis will require reqular review to ensure that support and intervention is matched to
need, that barriers to learning dre clearly identified and being overcome and that the
interventions being used dare developing and evolving as required. Where external support staff
are already involved their work will help inform the assessment of need. Where they are not
involved they may be contacted, if this is felt to be appropriate, following discussion and

dgreement from parents.

Plan

Planning will involve consultation between the teacher, SENDCo and parents to agree the
adjustments, interventions and 5u|o[oor‘t that are vequiveo(; the imloo\ct on progress, o(eveloloment
dand or behaviour that is expected and a clear date for review. Parental involvement may be
Sou.gl'\‘t, where appropridte, to reinforce or contribute to progress at home.

All those working with the pupil, including support staff will be informed of their individual
needs, the support that is being provideo(, any [ootr'tiCulow JCeolcl'\ing stmtegies/o\loloroaches that
dre beir\g employed and the outcomes that are being sought.

Do

The class tedcher remains responsible for working with the child on a day-to-day basis. They
will retain responsibility even where the interventions may involve group or one-to-one teaching
away from the main class teacher. They will work closely with teaching assistants and to plan
and assess the impact of support and interventions and links with classroom teaching. Support
with further assessment of the pupil's strengths and weaknesses, problem solving and advising of
the implementation of effective support will be provided by the SENDCo.

Review
The effectiveness of the support and the impact on the pupil's progress is reviewed in line with
an dgreed date.
Adequate progress can include progress which:
1. Issimilar to that of peers starting from the same baseline
2. Matches or betters pupil's previous rate of progress
3. Closes the attainment gap between the pupil and their peers
4. Prevents the attainment gap growing wider.

Where a pupil continues to make little or no progress, or if a pupil is not developing as expected
or is not respono(ing to action being taken, external professionals dre called upon to ddvise and
assist further. They may also help in identifying those pupils whose need for long term support
is such that an Education Health Cdre Plan (EHC Plan) might be required.

Provision mapping is used to track the impact and outcomes of interventions offered to the
pupil. The gathering and recording of basic information about a child will be the responsibility
of the class teacher and they will communicate any concerns with the SENDCo and in Pupil
Progress Meetings. Discussion about the child will follow and further evidence will be sought.

In recording pupils on the SEND Register, the following ‘criteria for entering’ a pupil is

considered:

®  The work that has already been completed and by whom. Every tedacher is a teacher of
every child and the role of the class teacher within school is to provide quality inclusive
teaching which considers the learning needs of all the pupils in the classroom. It includes
providing differentiated work and creating an inclusive learning environment. Pupils are
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only identified as SEND if they do not make adequate progress once they have received all
the intervention/adjustments and good quality personalised teaching.

e Teachers are responsible and accountable for the progress and development of all the pupils
in their class, incluo(ing where lou.loils access support from Jcmckiﬂg dssistants or specio\lis‘t
staff.

e High quality teaching, adapted for individual pupils, is the first step in responding to pupils
who have or may have SEND.

* Additional targeted support cannot compensate for a lack of good quality teaching.

* The quality of teaching for all pupils, including those at risk of underachievement, is
reqularly and cowefu.llﬁ reviewed. This includes reviewing and, where necessary, improving
tedchers’ understanding of strategies to identify and support vulnerable pupils and their
knowledge of the SEND most frequently encountered.

e The identification of SEND is built into the overall approdch to monitoring the progress and
development of all pupils.

e Class and subject teachers, supported by the Senior Leadership Team, make regular
assessments of progress for all pupils. These look at pupil progress, alongside national data
and expectations of progress. Where pupils are falling behind or making inadequate progress
given their age and starting point they are given extra support.

®  For higher levels of need, where a child continues to make little or no progress, despite well-
founded support that is matched to the child’s area of need, more specialised assessments
from external agencies and professionals dre used.

® Once a potential special educational need is identified, action is taken to remove barriers to
learning and put effective special educational provision in place, This SEND Support takes
the form of a Fow-par’c cycle- assess, plan, do, review This is known ds the graduated
approach.

o Where a pu.'oil is receiving SEND support, parents are met each term to set clear outcomes
and review progress towards them, discuss the activities and support that will kelp dchieve
them, and identify the responsibilities of the parent, the pupil and the school.

Further information can be found in our school Special Educational Needs and Disability
Information Report which is available on our school website.

Application for an Education, Health and Care Plan (EHC Plan)
The special educational needs of the great majority of children should be met effectively within
mainstream settings through SEND Support within school, without the Local Authority (LA)

needing to make an assessment for an EHC Plan. However, in a very small number of cases the

LA will help in identifying those pupils whose need for long term support is such that an EHC
Plan might be required. School will use provision mapping effectively to track the impact and
outcomes of interventions offered to the pupil.

In making this decision, the LA will want to closely look at the evidence provided by the school
describing the nature, extent and cause of the child's learning difficulties. It will also be
necessary to provide evidence of action taken by the school to meet and support the child's
dcademic progress. Therefore, except where a child's condition
has changed suddenly, the school will provide the LA with clear recorded evidence of:

*  The learning difficulties identified and the action taken by the school within SEND

Support
e The daction formulated, monitored and evaluated in conjunction with outside agencies
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* Consultation with the child and parents, taking into account their views, wishes and
feelings and any other information provided by them or at their request

® Evidence that at all possible times the child has been involved in planning 1PP's and
reviewing them.

In most cases the issuing of an EHC Plan will entail the LA making additional resources
avdilable. The final EHC plan must be issued to the governing body or headtedcher named in
the EHC plan. If a child is not issued with an EHC Plan then this responsibility will remain with
the school. The Headteacher and SENDCo will ensure that each child's s[oecioll educational needs,
ds set out in the EHC ploms, dre known to the child's class teacher and arrangements are in
place to meet them. It is the responsibility of the cldss teacher to ensure that the child's

progress is monitored and informally reviewed during the course of the year.

Children with EHC Plans will be treated in the same way as any other child with special
educational needs although the degree of differentiation dnd the amount of learning support
may be greater. Formal reviews of the EHC plan must take place at least annually.

Supporting Pupils and Families

The Local Authority publishes a local offer, setting out in one place information about provision
they expect to be available across education, health and social care for children and young
people in their area who have SEND or are disabled, including those who do not have EHC ploms.
The local offer includes provision in the Local Authority's area. It also includes provision outside
the local area that the Local Authority expects is likely to be used by children and young people
with SEND for whom they are responsible.

Further information about can be found via the SEND Local Offer:
https://www.worcestershire.gov.uk/sendiass

Or by contacting SENDIAS (Special Educational Needs Disabilities (SEND) Information and
Support Service)

sendiass@worcestershire.gov.uk

Supporting Pupils with Medical Conditions

The school recognises that pupils at school with medical conditions should be properly supported
so that they have full dccess to education, including school trips and physical education. Some
children with medical conditions may be disabled and where this is the case the school will
comply with its duties under the Equality Act 2010.

Some may also have SEND and may have an Education, Health and Care (EHC) plan which
brings 'toge‘ther health and social care needs, as well as their sloecio\l educational provision and
the SEND Code of Practice (2014) is followed. Further information can be found in the school’s
Medical Conditions Policy.

Inclusion of Pupils with SEND

Pupils with SEND have full access to the curriculum through adaptive teaching and specialist
SEND provision provided by the school ds is necessary. Every effort will be made to educate
pupils with SEND alongside their peers in a mainstream classroom setting. Where this is not
possible, discussions with the child's parents will be held for other flexible arrangements to be
made.
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Regular training and ledrning opportunities for staff on the subject of SEND are provided.
Staff members are kept up to date with teaching methods which will aid the progress of all
pupils including those with SEND. In class provision and support are deployed effectively to
ensure the curriculum is differentiated where necessary. We make sure that individual or group
support is dvailable where it is felt pupils would benefit from this provision. We set appropriate
individual targets that motivate pupils to do their best, and celebrate achievements at all levels.

The Headteacher and SENDCo oversee the school’s policy for inclusion and are responsible for
ensuring that it is implemented effectively throughout the school.

The school curriculum is regularly reviewed to ensure that it promotes the inclusion of all pupils.
This includes learning outside the classroom. The school will seek advice, as appropridate, around
individual [ou.pils, from external support services.

Working in Partnerships with Parents
Holyoakes Field First School believes that a close working relationship with parents is vital in
order to ensure:
® Early and accurate identification and assessment of SEND leading to appropriate
intervention and provision
e Continuing social and academic progress of children with SEND
e Personal and academic targets are set and met effectively

In cases where more Frequent regulo\r contact with parents is necessary, this will be arranged
based on the individual pupil’s needs. The SENDCo may also signpost parents of pupils with SEND
to other agencies dnd services where speciFic advice, guido\r\ce and support may be required.

If an assessment or referral indicates that a pupil has additional needs the parents and the
pupil will always be consulted with regards to future provision. Parents are invited to attend
meetings with external agencies regarding their child, and are kept up to date and consulted on
any points of action drawn up in regards to the provision for their child.

Evaluating the Success of Provision
Regular and careful monitoring and evaluating of the quality of provision offered is part of
school’s practice. Regulo\r dudits, review, sampling of parent views, Iouloil's views and staff views

form part of the cycle of review. Evaluation and monitoring arrangements promote an active
process of continual review and improvement of provision for all pupils.

Pupil progress will be monitored each term in line with the school policy of dssessment. SEND
provision and interventions are recorded on a year group provision map. These dre updated by
the class teachers at least once o term and are monitored by the SENDCo. These reflect
information passed on to the teacher, either by the previous class teacher or the SENDCo, at the
beginning of an dcademic year and are addpted following assessments. These interventions are
monitored and evaluated each term by the SENDCo and information is fed back to the staff,
parents and governors. This helps to identify whether provision is effective.

The success of the SEND policy will be measured by how well it manages to achieve its aims, and
by how well it is understood by teaching and support staff. The school will use the following
methods to evaluate success:

1. The number of children recorded as SEN Support

2. Improving amount of progress children make as seen in school tracking;

3. Feedback from Intervention;
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Positive feedback from parents;
Progress recorded in evaluations of IPP's;

o s

6. A pupil becoming happier with his/her own self-image, or becoming more comfortable

with school and schooling.

Obviouslg, success will be specificallj linked to each pupil and his/her needs. What may be

deemed d success in one cdse may not be in another.

Links with Other Agencies

Holyoakes Field First School invites and seeks advice and support from external agencies in the
identification and assessment of, and provision for, SEND. The SENCO is the designated person
responsible for liaising with these agencies which may include:

e Early Help or Family Support

* Educational Psychology

e Social Services

® Speech and Langudge Service

® Ledrning Support Services

® Specialist Outreach Services

® Sensory Impairment Team

e Complex Communication Needs Team

e Medical Professionals, incluo{ing the School Nurse and Community Paediatrics
® Occupational Therapy and Physiotherapy Services
®  WEST (Wellbeing and Emotional Support Team)

Training and Resources

Resources are provided that support those with additional needs, including children with SEND
and disabilities. An amount is identified within the overall budget called the Notional SEND
budget, which is allocated for the provision of high-quality appropriate support. As part of the
normal budget planning, the o\pproo\ch to using resources to support the progress of louloils with
SEND is determined. The cost of the more expensive support is not expected to be taken from
core funding. Additional support is provided, which costs up to a nationally prescribed threshold

per louloil per year. T

The Role of the Governing Body

The Governing Body challenges the school and its members to secure necessary provision for any
pupil identified as having special educational needs. They ask probing questions to ensure all
tedchers are aware of the importance of providing for these children and ensure that funds
and resources dre used effectively. The Governing Body reviews this policy annually and
considers any amendments in light of the annual review findings. The Head teacher reports the
outcome of the review to the full Governing Body.

Confidentiality and Transfer of SEND Records

The class teacher will keep the SEND records of children currently in her/his class who have
SEND Support in the Class File, with copies of all records being kept in the SEND file. All staff
must bear in mind the need to maintain strict confidentiality about SEND records or EHC
Plans. These records will need to be passed on in person from one teacher to the next at the end
of edch academic year. Therefore, only a child's class teacher, the SENDCo and the Headteacher
will have access to a child's SEND records. Tedching Assistants will be provided with information
about individual children as required to carry out their roles. Parents will be given access to
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their child’s records upon request to the Headtedcher. Records are transferred to a child's
middle school or when s/he moves to a new school, sepo\m'telj from their school records, and
given directly to the SENDCo.

Complaints Procedure

If a parent or carer has any concerns or complaints regarding the care or welfare of their
child, an appointment can be made by them to speak to the Headteacher or SENDCo, who will
be able to advise on formal procedures for complaint.

Review of Policy
This policy will be reviewed, evaluated and updated every two years bg the SENDCo and all
members of staff. Yearly feedback will be given to the Governing Body by the SENDCo as part of

‘H'\e 9OV€H’\.OY monitoring PVOCESS.
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